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About
The National Business Survey™ (The NBS) report is about the business climate of Denton and provides guidance
about community characteristics and services that
support local businesses.
Great communities are partnerships of the
government, private sector, community-based
organizations and residents, all geographically
connected. The NBS captures business owners’ and
managers’ opinions across eight central facets of
community livability (Safety, Mobility, Natural
Environment, Built Environment, Economy,
Recreation and Wellness, Education and
Enrichment and Community Engagement).
Private sector

Communities
are
partnerships
among...

Communitybased
organizations

Government
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The Business Climate Report provides the opinions
of a representative sample of 327 business owners
and managers of the City of Denton. Because no
statistical weighting was performed, no traditional
margin of error was calculated. However, because
not all business owners or managers responded to
the survey, NRC recommends using plus or minus
five percentage points as the “range of uncertainty”
around any given percent reported. The full
description of methods used to garner these
opinions can be found in the Technical Appendices
provided under separate cover.

Residents
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Highlights
Denton business owners and managers value the community as a place to live and
do business and feel positively about the business climate.
About 84% of survey respondents rated their quality of life in the City as excellent or good. Respondents’ ratings
of quality of life were similar to ratings in other communities across the nation. When considering Denton as a
place to work, 83% of business owners and managers felt it was excellent or good while about three-quarters felt it
was an excellent or good place to visit. At least 6 in 10 business owners rated Denton as a place to do business and
as a place to retire as well as the overall image and appearance of the city favorably. About 68% of survey
respondents would be very or somewhat likely to recommend operating a business in Denton, which was lower
than other municipalities across the nation. Most business owners planned to keep their business in Denton for
the next five years and felt positive about the impact of the economy on their revenues in the coming six months.

Economy is important to business owners and ratings related to Economy were
generally positive.
Business owners indicated that Economy is an important facet for Denton to focus on in the coming years. The
rating for overall economic health was similar to the national comparison with about 7 in 10 business owners
giving it a positive rating. Within Community Characteristics, about 8 in 10 survey respondents felt that the
quality of business establishments in Denton and the vibrant downtown/commercial area were excellent or good
and slightly fewer (63%) gave positive marks to shopping opportunities. Employment opportunities received a
positive rating from 54% of survey respondents, which was lower than the national comparison. Within
Governance, economic development was rated positively by 64% of business owners and was similar to the
national comparison; however the remaining three aspects were rated positively by less than half of survey
respondents (retaining existing businesses, attracting new businesses and supporting or creating new jobs).

Mobility represents an area of opportunity for Denton.
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Mobility was also a key focus area for the business community, and respondent felt some areas may need
improvement. Within Community Characteristics, each of the nine aspects received a positive rating from less
than a majority of survey respondents ranging from about one in five giving positive ratings to traffic flow and
ease of public parking to about two in five giving positive ratings to ease of walking and paths and walking trails.
Within Governance, ratings of Mobility ranged from 19% excellent or good for street repair to 78% excellent or
good for traffic enforcement (a rating that was higher than the national comparison).
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Doing Business in Denton
Knowing where to focus resources to establish or preserve
a thriving business climate requires information that
targets features that are most important to the business
community. Overall, about 6 in 10 business owners rated
Denton as a place to do business as excellent or good.
This rating was lower than ratings in comparison
communities (see Appendix B of the Technical
Appendices provided under separate cover).
Business owners rated eight facets of community (Safety,
Mobility, Natural Environment, Built Environment,
Economy, Recreation and Wellness, Education and
Enrichment and Community Engagement) in two
dimensions on the survey, first by their overall quality
and then how important each was for the City to focus on
in the next two years. The chart below summaries these
ratings by showing how each facet’s quality compared to
the benchmark; stars indicate the areas deemed most
important for Denton’s efforts in the future.

Place to do business
Good
37%

Excellent
23%

Poor
15%
Fair
25%

Business owners identified Mobility and Economy as priorities for the Denton community in the coming two years.
Ratings for Economy were strong and similar to the national benchmark. Benchmarks for the remaining seven
facets were not available. This overview of the key aspects of community quality provides a quick summary of
where businesses see exceptionally strong performance and where performance offers the greatest opportunity for
improvement. Linking quality to importance offers community members and leaders a view into the
characteristics of the community that matter most and that seem to be working best.

Legend
Higher than benchmark
Similar to benchmark
Lower than benchmark
Benchmark not available
Most important

Recreation and
Wellness

Economy
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Community Characteristics
Overall quality of community life represents the natural
ambience, services and amenities that make for an attractive
community. How the business community views the overall
quality of life is an indicator of the overall health of a
community. In the case of Denton, 84% felt the City had an
excellent or good quality of life. Respondents’ ratings of
quality of life were similar to ratings in other communities
across the nation.
In addition to rating the City as a place to live, business
owners and managers rated several aspects of community
quality including Denton as a place to work, to retire and to
visit, the overall image or reputation of Denton and its
overall appearance. Overall, a majority of respondents rated
each of these aspects favorably, with Denton as a place to
work being the most positively rated aspect. A high
proportion of respondents also felt that Denton was a good
place to visit. When national comparisons were available,
these ratings tended to be lower.

Overall quality of life

Excellent
20%

Good
64%

Poor
2%

Fair
15%

Delving deeper into Community Characteristics, survey respondents rated over 25 features of the community
within the eight facets of Community Livability. When benchmark comparisons were available, these ratings
tended to be lower than ratings given in communities across the nation. However, exceptions to this include three
aspects that were rated similar to the national comparison including ratings of feelings of safety in commercial
areas during the day, ratings for overall economic health and for opportunities to participate in community
matters. Within Safety, nearly all business owners and managers identified that they feel safe in commercial areas
during the day while about 9 in 10 gave positive ratings to their overall feeling of safety. About three-quarters felt
safe in commercial areas after dark. Within Mobility, each of the nine aspects received a positive rating from less
than half of survey respondents including traffic flow, ease of public parking, ease of walking and availability of
paths and walking trails. Ratings within the facet of Natural Environment were strong with at least 6 in 10 giving
positive ratings to each of the three aspects within this facet. About half to three-quarters of respondents rated
aspects of Economy as excellent or good (e.g., employment opportunities, vibrant downtown/commercial area).

Percent rating positively (e.g., excellent/good)

Higher
83%

75%
62%

Place to work

Place to visit

Place to retire
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Similar

Lower

Not available

68%

66%

Overall image

Overall appearance
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Comparison to benchmark

The National Business Survey™
Figure 1: Aspects of the Community

Percent positive (e.g., excellent or good,
very or somewhat safe)

SAFETY
Overall feeling of safety

88%

Safe in commercial areas during the day

Comparison to benchmark

Safe in commercial areas after dark

Higher

MOBILITY

Similar

Overall ease of travel

Not available

73%

40%

Traffic flow

22%

Ease of public parking

24%

Amount of public parking

26%

Travel by car

35%

Travel by public transportation

35%

Travel by bicycle

37%

Ease of walking

46%

Paths and walking trails

45%

NATURAL ENVIRONMENT
Overall natural environment
Air quality

71%
60%

Cleanliness

63%

BUILT ENVIRONMENT
Overall built environment

51%

Housing options

Quality of commercial development

66%
59%

ECONOMY
Overall economic health
Employment opportunities
Shopping opportunities

73%
54%
63%

Quality of business establishments

77%

Vibrant downtown/commercial area

78%

RECREATION AND WELLNESS
Health and wellness

82%

EDUCATION AND ENRICHMENT

Education and enrichment opportunities
Training opportunities for work

91%
53%

COMMUNITY ENGAGEMENT
Sense of community
Opportunities to participate in community matters
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68%
78%
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Lower

94%

Governance
The overall quality of the services provided by Denton as
well as the manner in which these services are provided are
a key component of how the business community rates the
quality of life and the City as a place to do business. About
three-quarters of business owners or managers gave
excellent or good ratings to the overall quality of services
provided by the City of Denton which was a rating similar to
the national comparison. In comparison, only 51% gave
excellent or good ratings to the services provided by State
Government and fewer (36%) gave excellent or good ratings
to the services provided by the Federal Government.

City services
Excellent
15%
Poor
9%

Survey respondents also rated various aspects of Denton’s
leadership and governance. When comparisons to the
national benchmark were available, ratings in Denton
tended to be lower. About 7 in 10 business owners and
managers gave high marks to the customer service provided
by Denton employees. About half of survey respondents gave
high marks to the overall direction of Denton, acting in the
best interest of Denton and being honest.

Good
57%

Fair
19%

Respondents evaluated over 20 individual services and amenities available in Denton. When benchmark
comparisons were available, these ratings tended to be similar to or lower than the ratings given in other
communities across the nation. Within Safety, ratings were strong with three of the four related aspects receiving
positive ratings from at least 84% of respondents; each of which was also similar to the national comparison (a
benchmark was not available for emergency preparedness). Ratings of Mobility ranged from 19% excellent or good
for street repair to 78% excellent or good for traffic enforcement (a rating that was higher than the national
comparison). Ratings within the facet of Natural Environment were strong with about 8 in 10 giving positive
ratings to both garbage collection and recycling while the rating for recycling was similar to the national
comparison (a benchmark was not available for garbage collection). Economic development was the highest rated
aspect within the facet of Economy with 64% giving a positive rating.

Percent rating positively (e.g., excellent/good)

Comparison to benchmark
Higher

Similar

Lower

Not available

69%
44%

45%

39%

Value of
Informing Welcoming
services for businesses business
taxes paid
of
involvement
community
issues and
values

50%

52%

51%
36%

Overall
direction

Confidence Acting in the Being honest Customer
in City
best interest
service
government of Denton

Page 6

Services
Services
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Federal
Government Government
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56%
45%
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Figure 2: Aspects of the Governance

Percent positive (e.g., excellent or good,
very or somewhat beneficial)

SAFETY
Police

88%

Fire

Higher

Similar
Lower
Not available

Crime prevention

84%

Emergency preparedness

70%

MOBILITY
Traffic enforcement
Street repair
Street cleaning

78%
19%
43%

Street lighting

60%

Snow removal

38%

Sidewalk maintenance

38%

Bus or transit services

57%

NATURAL ENVIRONMENT
Garbage collection

81%

Recycling

79%

BUILT ENVIRONMENT
Storm drainage

63%

Power utility

71%

Utility billing

71%

Land use, planning and zoning
Building permits and inspections
Code enforcement

39%
34%
38%

ECONOMY

Economic development
Retaining existing businesses
Attracting new businesses
Supporting or creating new jobs

64%
43%
47%
42%

EDUCATION AND ENRICHMENT
City-sponsored special events

79%

COMMUNITY ENGAGEMENT
Public information
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62%
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Comparison to benchmark

95%

Business Climate
City businesses weighed in on the business climate of Denton. Of those surveyed, 68% would be very or somewhat
likely to recommend operating a business in Denton, which was lower than other municipalities across the nation.
Significantly more were likely to keep their business in Denton for the next five years and 61% felt positive about
the impact of the economy on their revenues in the coming six months.
When asked about potential programs and services to benefit businesses in Denton, about 9 in 10 identified
physical improvements to City-owned property, increased flexibility in City regulations and streamlined
permitting as the most beneficial. About three-quarters of respondents would find City-financed marketing and
promotion beneficial, but fewer saw the benefits of skill-building classes/workshops for workers.

Percent positive (e.g., very or somehat likely, very
or somewhat beneficial, very or somewhat
positive)

CLIMATE OVERALL

Recommend operating a business in Denton

Comparison to benchmark

68%

Keep business in Denton

Higher
Impact of economy on revenues in the next 6 months
Similar
COMMUNITY ENGAGEMENT
Lower
Not available Sponsor charitable events and activities in Denton

87%
61%

72%

Physical improvements to City-owned property

89%

Increased flexibility in City regulations

89%

Streamlined permitting

88%

City-financed marketing and promotion
Financial assistance
Skill-building classes/workshops for workers
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75%
67%
61%
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BENEFICIAL PROGRAMS

Workforce
Business owners and managers evaluated several aspects
of Denton’s workforce, including whether they planned to
hire in the near future, the types of positions needed as
well as the quality of the applicants they have
encountered in past. Owners and managers also indicated
the extent to which they used various hiring resources
available in the community.

Planning to hire in the next 6 to 12 months

Not sure
25%

About 43% of survey respondents planned to hire within
the next 6 to 12 months; about one-quarter were unsure if
they would be hiring.

Yes
43%

Those who indicated they were planning to hire or were
unsure if they were planning to hire in the next 6 to 12
months were also asked what kind of jobs they might be
adding. A majority indicated they would be adding
technically skilled jobs while about 4 in 10 indicated they
would be adding administratively skilled jobs. Business
owners and managers were least likely to hire for
unskilled administrative or labor positions.

No
32%

When asked about their impression of job applicants in their most recent hiring experience, survey respondents
gave the most positive ratings to applicant prior experience with 41% giving an excellent or good rating. When
indicating their overall impression of applicants, 34% gave an excellent or good rating.
Survey respondents were also asked about their reliance on resources to seek talent for their business. About 4 in
10 indicated relying on job websites or their own business’ website to a great or moderate extent while about 3 in
10 relied on colleges/universities and social networks. About 13% relied on headhunters/recruiters and career
fairs.

56%
40%
28%
17%

Technically skilled (e.g.
medical, computer,
architecture, equipment
operation, etc.)

Administratively skilled

Unskilled administrative
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Unskilled labor
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Types of positions needed

The National Business Survey™
Figure 3: Aspects of the Workforce

Percent positive (e.g., excellent or good,
great or moderate extent)
APPLICANTS

Comparison to benchmark
Higher

Applicant prior experience

41%

Similar

Lower
Number of qualified applicants

28%

Overall impression of applicants

34%

HIRING RESOURCES

Job websites

40%

Social networks

Headhunters/recruiters

27%

13%

Colleges/universities

Business' website

Career fairs 13%

Page 10

32%

39%
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Not available

Special Topics
The City of Denton included four questions of special interest on The NBS related to City communications.
When asked to rate the quality of eight aspects of Denton communications, about 7 in 10 gave excellent or good
ratings to the quality of the City’s website, which was the highest rated aspect among the eight listed. About 6 in 10
gave high marks to the availability of information about City programs and services and slightly fewer gave high
marks to City efforts to educate citizens about environmental and sustainable practices and City efforts to keep
citizens informed about local issues.
Figure 4: Quality of City Communications
Please rate the following aspects of City of Denton communications:
Excellent

Good

The quality of the City’s website
10%
(www.cityofdenton.com)

58%

The availability of information about City programs
11%
and services

47%

City efforts to educate citizens about environmental
and sustainable practices

13%

42%

City efforts to keep citizens informed about local
issues

12%

41%

The usefulness of information in the Citizen
Connection (utility bill newsletter)

9%

68%
58%
55%
53%

41%
42%

City efforts to engage citizens on social media sites 7%

34%

The relevance of questions and topics on
6%
EngageDenton.com

33%

46%

41%
39%
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The quality of the City’s video production and cable
television channel (Charter 194, Grande 12, Verizon 4%
38)

50%
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When asked about sources of information, nearly all business owners and managers indicated that word of
mouth/friends was a major or minor source of information about the City government and its activities, events
and services. About 9 in 10 indicated that the City website and Denton Record-Chronicle were sources of
information. About two-thirds of respondents relied on public buildings, City staff and CodeRed notifications for
information about the City. The City YouTube channel, local blogs, homeowner/neighborhood associations and
the City cable television channel were among the least used sources of information.
Figure 5: Sources of Information
Please indicate how much of a source, if at all, you consider each of the following to be for obtaining information about
the City government and its activities, events and services:

Major source
51%

City website (www.cityofdenton.com)

65%

Denton Record-Chronicle

Public buildings (brochures, posters, signage)

22%

Local radio

22%

City Facebook or Twitter feed

20%

City YouTube channel 5%

49%

34%

30%
24%
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57%

29%

26%

Local blogs 8%

63%

35%

47%
44%

35%

12%

64%

41%

36%

City cable television channel (Charter 194, Grande
5%
12, Verizon 38)

66%

48%

13%

EngageDenton.com 8%

68%

30%

16%

90%

68%

44%

36%

91%

71%

54%

24%

95%

72%

51%

14%

City Council

Your homeowner/neighborhood association

40%

20%

CodeRed emergency notifications

City email newsletter

29%

32%

City staff

Citizen Connection (utility bill newsletter)

26%

61%

Local TV news
Public meetings

44%

40%
38%
38%
29%
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Word of mouth/friends

Minor source

The National Business Survey™
About 4 in 10 survey respondents indicated the telephone as their preferred method of customer service
interaction with the City of Denton employees. About one-quarter preferred in-person/face-to-face and e-mail
while fewer than 5% preferred each of the other methods listed.
Figure 6: Customer Service Interaction Method
Please indicate which of the following is your preferred method of customer service interaction with the City of Denton
Employees:

Telephone

39%

In-person/face-to-face

26%

E-mail

23%

Internet application

4%

Social media (i.e., Facebook, Twitter, etc.)

3%

Live chat via the City's website

2%

Mobile phone application

2%

Mail/fax

1%

Other

0%

When asked about impressions of Denton employee customer service, nearly 8 in 10 gave excellent or good marks
to the courtesy and helpfulness of City staff while about 7 in 10 gave high marks to the availability of City staff and
the competence and knowledge of City staff. The lowest rated category of customer service performance was the
length of time the survey respondent waited to submit a request; however a majority still gave positive ratings to
this category.
Figure 7: Customer Service Impressions
Thinking about your most recent experience with the City of Denton, please rate your impression of the following
categories of customer service performance:

The courtesy and helpfulness of City staff

Good

26%

51%

77%

The availability of City staff (hours of operation)

18%

53%

71%

The competence and knowledge of City staff

21%

49%

70%

The timely resolution of your request

18%

44%

62%

The ease of locating contact information

16%

45%

61%

The length of time you waited (waiting on hold,
waiting in line, etc.) to submit a request

14%

Page 13

43%

57%
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Excellent

