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Implementation Strategy
This chapter presents the implementation strategy
to give Denton the roadmap to realize this study’s
recommendations for downtown. It shows the
relationship of the DTIP and its important FBC
implementation tool to downtown’s master plan
concept; it establishes a suitable organizational
structure to implement the DTIP; it identifies and
evaluates potential funding mechanisms and
development incentives; and it details a prioritized stepby-step implementation strategy, presented in a userfriendly matrix format with case studies.
This chapter’s implementation strategy builds a
framework for strategic investment and provides shortand long-term action items that City decision-makers
can execute in a tactical way. This implementation
strategy is intended as a guide, rather than a controlling
mechanism, because downtown is a dynamic, urban
environment and part of a larger whole.
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A. Master Plan Relationship to the DTIP and
FBC
The purpose of the DTIP is to detail recommendations
and strategies that will further the vision and goals
of the 2002 Downtown Master Plan. The physical,
social, and demographic conditions in downtown were
analyzed in 2010, including new community input, as
part of this project so that the DTIP is based on up-todate findings, which are described at the beginning of
this document.
Exhibit 6.0 graphically demonstrates the relationship
of the Downtown Master Plan concept to the DTIP
strategy presented in this chapter and to the FBC,
which is an implementation tool to accomplish the
DTIP.
City leaders initiated the DTIP because they recognize
the value of downtown and wish to capitalize on that
value for the entire community. Investing in downtowns
not only builds financial equity but also cultural and
social equity. In addition, environmental benefits accrue
from redeveloping areas with existing infrastructure.
Consumer demand exists to reinvest in areas where
people want to live, work, and play, such as, downtown

Concept/Strategy/Implementation Relationships
Exhibit 6.0
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Chapter
environments. The financial value created in a
downtown that has achieved critical mass is contrasted
with conventional suburban development in Exhibit 6.1.

Financial Characteristics of Downtown
Exhibit 6.1

Downtown development typically:
• Offers a transportation network with choices
• Is the model for walkable urbanity
• Typically achieves better rent and sale values
• Performs well in the long-term (nine to twenty
years).
Suburban development typically:
• Lacks a comprehensive transportation network
• Is not pedestrian friendly
• Exhibits indistinctive architecture
• Performs well in the short-term because it is built
inexpensively (peaks in five to seven years).
Downtown Denton will achieve critical mass as the
DTIP strategy recommendations are achieved.
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B. Organizational Structure
Recommended Organizational Structure to
Implement the DTIP
Denton has existing organizations that are involved
in improving downtown and implementing the 2002
Downtown Master Plan. The Denton Economic
Development Board (the Partnership) promotes an
environment that encourages commercial and industrial
development for the purpose of enhancing job creation
opportunities, providing a sufficient tax base to support
household growth, and improving residents’ quality of
life. A subcommittee of the Partnership, the Downtown
Task Force, is focused on getting the Downtown
Master Plan implemented. In addition, the Main
Street Association (MSA) is a non-profit organization
comprised primarily of downtown merchants, which
is dedicated to revitalizing downtown through
programming of festivals, events, etc.
Integrating the DTIP into the existing economic
development fabric will require developing an
organizational structure that will:
• Provide the framework needed to execute
economic development for the City of Denton,
as well as for new city, business, and residential
investment in downtown which are called for in
the DTIP
• Aggressively engage the private sector to
participate in the DTIP
• Balance the private sector’s need for a highly
efficient and effective structure with the public
sector’s need for transparency and community
engagement
Goal:
Enhance the current economic development system
to not only pursue the broad-based economic
development objectives of the City of Denton,
along with adding more aggressive support for
the development objectives outlined in the DTIP
(organization, funding mechanisms, partnerships and
incentives).
Issues:
The Partnership, its Downtown Task Force, and MSA
need to gain greater capacity to engage privatesector developers, to expand private investment, and
to concentrate development expertise and financial
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resources on the near-term development opportunities
identified for downtown. The recommended structure
needs to be designed to leverage the strengths of
the current Partnership (including its Downtown Task
Force), the private-sector components of MSA, as well
as additional private investment to implement downtown
development in areas offering the greatest economic
potential.
Organizational Strategy:
1. Create a Downtown Development Corporation
(DDC), a privately-led, non-profit corporation to focus
on real estate development projects and programs for
downtown Denton. Either the Downtown Task Force
or the MSA, or both, could be used as the starting
point for creating an organization with the enhanced
capabilities and authority of this corporation. A DDC
can enhance the effectiveness and efficiency of the
overall development services system by leveraging
private investment in downtown Denton on projects and
programs with the greatest economic potential or need.
The corporation will provide a significant role for the
private sector to participate in revitalizing downtown,
and it will provide focused support for catalyst projects
to generate new income and prosperity for Denton.
• The DDC becomes the private, non-profit DTIP
“arm,” which takes the lead on implementing the
DTIP components that the Partnership prioritizes.
In essence, the DDC becomes the “owner” of the
DTIP.
• It is empowered to act as the catalytic developer
for downtown and can be designated as the
owner of abandoned downtown buildings or
vacant land that the city or other civic entities
may acquire.
• It plays a critical development role, and therefore,
needs to have public representation on its board
to ensure collaboration between public and
private entities as funding for infrastructure and
other incentives moves forward in support of
private development.
• It is a partner with the city, the Partnership, the
future TIF (tax increment financing) District,
Denton Chamber of Commerce, Hispanic
Chamber, Denton Black Chamber of Commerce,
and a future public improvement district (PID).

I m p l e m e n ta t i o n P l a n
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C. Funding Mechanisms and Development
Incentives
Exhibit 6.2 (Recommended - Funding Mechanisms
and Development Incentives) identifies and describes
three programs, which are recommended to fund
infrastructure improvements, their eligible uses, and
their application to Denton. Tax Increment Financing
(TIF) and Public Improvement District (PID) are the
two key programs recommended to fund downtown
infrastructure improvements in Denton, along with a
recommended regional grant program.
Downtown Plano, TX was especially successful
in using TIF to fund infrastructure improvements
capitalizing on its downtown DART transit station
(Appendix details the Plano, TX case study). Plano’s
TIF has generated over $1.5 million in annual
revenues, and is projected to generate in excess of
$15 million over the life of the TIF. These funds have
been prioritized, at least initially, to spur downtown
redevelopment. Plano’s use of TIF has brought the
community close to reaching its goal of adding 1,000
new housing units and 50,000 square feet of new
commercial development. In addition, TIF incremental
funds have permitted the city to invest over $2 million in
streetscape and surface transportation improvements
to stimulate economic development.
Similarly, the City of Dallas has announced $95 million
of investment in the recent economic recession around
its most-successful Mockingbird and nearby DART
stations where “extended” TIF districts have been
established and Council of Governments grants have
been awarded (Appendix details the Dallas, TX case
study). Dallas DART-related TIF funds are being used
to reimburse infrastructure expenditures of private
developers, who are building mixed-use developments,
including housing, retail, and office uses.
PROGRAM NAME &
AUTHORIZING BODY
Tax Increment Financing
(TIF)
City of Denton – Revenue Fund or Financing
Tool

ELIGIBLE USES
Public-Private
Developers: All
Land Uses
Public Infrastructure

PROGRAM SUMMARY
Applies the value of future (property or sales) tax revenues to the cost of current
improvements. At least 50 percent of affected property owners can initiate TIF
through petition, or, as most typically occurs, a city or county may initiate TIF
when an area is found to “substantially impair the city or county’s growth.”

Recommended – Form
a Tax Increment Finance
District.

TIF Benefit: Funds are dedicated to specific uses designed to accommodate
and enhance the feasibility of new development, even in the absence of
county or school district participation. TIF is a city commitment to the private
development community that the city is serious about improving infrastructure
in downtown as a whole versus any one property (tax abatements favor only
specific properties).

Recommended - Funding Mechanisms and Development Incentives
Exhibit 6.2

120

DENTON
APPLICATION

D eDneto
n to
n D
n ow
D ow
n tow
n tow
n n

6

Chapter
PROGRAM NAME &
AUTHORIZING BODY
Tax Increment Financing
(TIF) (continued)
City of Denton – Revenue Fund or Financing
Tool

ELIGIBLE USES
Public-Private
Developers: All
Land Uses
Public Infrastructure

PROGRAM SUMMARY

DENTON
APPLICATION

Advantages:
• TIF may create new taxes, rather than simply redistribute existing tax
revenues to specific infrastructure projects.
• TIF is locally-administered and is autonomous from state and federal
involvement.
• TIF does not count against a municipality’s debt limit.
• TIF provides a stimulus for targeted areas of redevelopment.
• TIF provides private developers with a city commitment for public
improvements or write-down of the cost of land.
• TIF provides a way of funding redevelopment from taxes collected in the TIF
district itself without raising the taxes of city residents.

Recommended – Form
a Tax Increment Finance
District.

Disadvantages:
• TIF can lead to inter-jurisdictional conflicts when multiple municipalities or
taxing districts are involved.
• TIF removes local elected officials from making decisions about use of public
funds.
• Benefits of TIF may be reduced by lack of participation by Denton County and
the Denton Independent School District.
• TIF needs a project to initially raise tax revenues in the TIF district.
• A TIF district creates another level of local bureaucracy.
• Borrowing against projected TIF revenues may be overly optimistic and
lead to serious financial problems, if growth does not match projections
(construction risk, market risk). As a result, the decision to issue debt versus
funding projects on a pay-as-you-go basis should be carefully considered.
• Potential property value increases will not generate additional General Fund
taxes, and as a result, other properties outside of the TIF will be required to
pay a greater share of the tax burden.
Public Improvement
Districts (PID)
City of Denton – Revenue Fund or Financing
Tool

Public Infrastructure, Business
Promotion and
Retention

Special assessment or taxing district:
• City creates PID through petition process.
• 50 percent of value and either 50 percent of owners of record or 50 percent
of the service area minus public right-of-way.
PID Project Types:
• Construct or acquire public infrastructure.
• Provide supplemental business-related services (e.g., advertising and business
recruitment).
• Limited to project and services provided for in an approved municipal service
plan and assessment plan.

Recommended – PID has
been attempted but Denton has been unsuccessful
in attracting enough support among property owners. Recommend building
a comprehensive case
to demonstrate benefits
(protecting property values,
maintenance of public
improvements, safety,
cleanliness, etc.)

PID Debt Financing:
• City-issued bonded debt.
• Bonds issued for improvements must be issued in a manner that complies
with a municipality’s general authority to issue bonds.
Advantages:
• Generally property values increase
• Money paid to PID-used within PID area
• Strong return on investment
• PID bond proceeds greatly reduce the need for equity investors - reduces
borrowing costs
Disadvantages:
• PID can become a powerful lobby group in the city.
PIDs are sometimes used together with a TIF District and serve as a backstop in
case a shortfall occurs in tax increment (only when bonding used, not pay as you
go), or they are used very effectively in tandem with a TIF.
NCTCOG Sustainable
Development Funding
Program
Regional Transportation
Council – Grant

Projects Fostering Growth and
Development (in
and around historic downtowns
and Main Streets,
infill areas, and
passenger rail
lines and stations)

I m p l e m e n ta t i o n P l a n

The Regional Transportation Council, the policy body of the North Central Texas
Council of Governments (NCTCOG), created the NCTCOG Sustainable Development Funding Program to encourage public-private partnerships that positively
address existing transportation system capacity, rail access, air quality concerns,
and/or mixed land uses. NCTCOG and its regional partners are working to address air quality, congestion, and quality-of-life issues by allocating transportation funds to land use projects promoting alternative transportation modes or
reduced automobile use.

Recommended – Pursue
this for TOD and Downtown

Recommended - Funding Mechanisms and Development Incentives
Exhibit 6.2 (Continued)
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Exhibit 6.3 identifies five other programs that offer
potential for meeting some of downtown Denton’s
infrastructure financing needs. These programs
are recommended for the city’s further study and
evaluation of their potential suitability for Denton,
namely: Municipal Development Districts; Municipal
Management Districts; and the Texas Industry
Development Loan Program; and two federal programs
recommended for specific funding applications.

PROGRAM NAME &
AUTHORIZING BODY

ELIGIBLE USES

PROGRAM SUMMARY

DENTON
APPLICATION

Municipal Development
Districts

Land Acquisition,
Parking Structures, Utilities
Upgrades

Cities may establish municipal development districts through election, which
may levy additional sales tax for economic development projects similar to
those levied under Sections 4A and 4B. Municipal development districts may be
used, whereas Sections 4A and 4B may not be levied in a city’s extraterritorial
jurisdiction (ETJ) and they may not be levied when a city has reached its
two-percent sales tax cap. A municipal development district sales tax has two
possible advantages over an economic development district sales tax: (1) the
municipal development district tax need not be levied over the entire city, which
is useful for cities that are at the two-percent sales tax cap in some parts of the
city but not in others; and (2) it is the only municipal sales tax that may be levied
in a city’s ETJ.

Recommend Further Study
– For use in lieu of the 4A
or 4B Economic Development Tax

Loan Program for
Public Facilities
(including libraries, police/fire
stations, admin
buildings, community infrastructure)

The Texas Industry Development (TID) loan program provides capital to Texas
communities and eligible 501(c)3 corporations at favorable market rates. The
program supports eligible tax-exempt public-purpose projects that will stimulate
economic development within the community. TID Program loans are available
with low cost, variable-rate long-term financing with the term of the loan not
extending beyond the useful life of the assets and up to bond maturity in 2025.

Recommend Further Study
– Could provide inexpensive loans for new public
buildings

Parking Structures

STP and CMAQ funding can be used to fund transit-related parking facilities, and
they can be used to leverage private or local government investment in nontransit-related parking.

Recommend Further
Study – Possible future
funding source for parking
at transit stations; it is
tied in with the NCTCOG
program

Municipal Management
Districts (MMD)

Commercial
Property Owners

Created Through State
Legislature – Revenue
Fund or Financing Tool

(for
infrastructure,
facilities, and
services above
and beyond
those that the
local municipality
provides)

Property owners may impose special taxes, special assessments, and impact
fees, or other charges to property owners within the district.
• State Legislature-created
• State political subdivision

Recommend Further Study
– An MMD would be an
additional assessment on
top of the PID assessment,
which would not likely be
supportable.

City of Denton – Revenue Fund or Financing
Tool

Texas Industry Development Loan Program
State of Texas – Financing Tool

Surface Transportation
Program (STP) and Congestion Mitigation and
Air Quality (CMAQ)
Federal DOT funds

MMD Project Types:
• Construct public infrastructure
• Provide supplemental services
• Use economic development programs
• Use any other power that enabling legislation authorizes
MMD Debt Financing:
• May issue bonds that the statue and its local governing municipality permit
• Bond debt is not city debt
• Bond debt does not affect city bonding capacity

Recovery Zone Facility
Bond

Property Development Financing

Part of the American Recovery and Reinvestment Act of 2009

Federal Government –
financing

Recommend Further
Study – Could provide nearterm, inexpensive financing
for a developer

Additional Supporting Tools
Exhibit 6.3
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Exhibit 6.4 lists three additional programs that were
considered and not recommended, including the
reasoning for not recommending them.

PROGRAM NAME &
AUTHORIZING BODY

ELIGIBLE USES

Economic Development
Sales Tax Section 4A
& 4B

Land Acquisition, Parking
Structures, Utilities Upgrades,
Community
Development

City of Denton – Revenue Fund or Financing
Tool

PROGRAM SUMMARY

DENTON
APPLICATION

• Up to a half percent sales tax (cannot exceed two percent local sales
tax) to fund land, buildings, equipment, facilities, expenditures, targeted
infrastructure and improvements for the purpose of creating or retaining
primary jobs for projects, such as: manufacturing and industrial facilities;
research and development facilities; military facilities (including closed or
realigned military bases); transportation facilities; sewage or solid waste
disposal facilities; recycling facilities; air or water pollution control facilities;
distribution centers; small warehouse facilities; primary job training facilities
for use by institutions of higher education; regional or national corporate
headquarters facilities; eligible job training classes; certain career centers;
and certain infrastructural improvements that promote or develop new or
expanded business enterprises.
• Additionally, the Section 4B tax can fund projects that are typically considered
to be community development initiatives. For example, authorized categories
under Section 4B include, among other items: land; buildings; equipment;
facilities; expenditures; and improvements for professional and amateur
sports facilities; park facilities and events; entertainment and tourist facilities;
and affordable housing.

City-County Venue Project Tax per Chapters
334 and 335 of the Texas
Local Government Code

Sports Facilities,
Parking Structures, General
Economic Development

This sales tax program can be voted on simultaneously with a reduction in some
other sales tax to maintain the two percent cap. The venue project revenue
sources, in addition to (or in lieu of) a sales tax, include: a hotel occupancy tax;
a short-term motor vehicle rental tax; an event parking tax; an event admissions
tax; and a venue facility use tax. Additionally, the venue sales tax can be
proposed in certain limited cases, even if the city is already at its maximum sales
tax rate; with legislation allowing the voters to approve an automatic reduction
in another existing sales tax to make room for the venue tax.

Not Recommended –
Denton is already at its
two-percent cap on sales
tax. While this sales tax
could be instituted to pay
for a future downtown
parking facility, existing
sales taxes would need to
be eliminated to allow for
this new sales tax.

Infrastructure

General obligation bonds and revenue bonds used to fund major infrastructure
projects (roads, drainage improvements, and utilities expansion)

Not recommended –
Available mechanism, but
it would require increasing
the city’s current debt.

City of Denton – Revenue Fund

Bond Financing

Not Recommended –
Denton is currently already
at the two-percent cap on
sales tax (one and a half
percent city and a half
percent county). The city
would need to reallocate
a half percent of sales tax
revenue currently funding
the General Fund or other
entity to the 4A or 4B fund.
Bonds can be issued using
this sales tax as collateral to
accelerate improvements.
Also this sales tax allows access to the Texas Leverage
Fund, a low-cost financing
mechanism.

City of Denton – Financing Tool
Non Desirable Tools
Exhibit 6.4
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D. Implementation Strategy
This section’s implementation strategy was developed
specifically for Denton to define a coordinated approach
to public investment downtown. It is the product of the
DTIP study process, including public involvement, plus
coordination and review with city staff. This strategy
establishes mechanisms for public financing, as well
as for public-private cooperation. The implementation
strategy recommendations are prioritized and grouped
into the topics discussed in this document, beginning
with a comprehensive “implementation programs” listing
of recommendations affecting each of the eight topics.

RECOMMENDATION

TIMING

AGENCY

COST

CATALYST PROJECTS

n/a

Yes

FUTURE LAND USE
A.1

Formally adopt DTIP

Short

COD

A.2

Formally adopt Form Base Code

Short

COD

A.3

Establish a new Zoning District in Denton Development
Code titled “Downtown District”

Short

COD

Short

COD

B.2 Establish Shared Parking Program

Medium

COD

B.3 Enlarge Public Parking Lots

PARKING
B.1 Increase On-Street Parking

Medium

COD

TBD

Yes

B.4 Create and Implement Wayfinding Signage Network to
Parking

Short

COD

$125K

Yes

B.5 Establish Cash-in-Lieu Parking Program

Short

COD

B.6 Early Action Parking Projects

Short

COD

$4.1 M

Yes

PARKS/OPEN SPACE
C.1

Create a series of Urban Spaces - pocket parks, neighborhood parks, and wide pedestrian sidewalks

Medium

COD

C.2

Create Music and Fine Art Venues

Medium

COD

C.3

Implement Quakertown Park Master Plan

Medium

COD

Short

COD

ARCHITECTURAL
D.1

Formally adopt DTIP which defines: Quality, Place, Environmental Design elements

D.2

Establish LEED rating goal for all new development

Medium

COD

D.3

Submit DTIP for LEED neighborhood certification

Long

COD &
USGBC

D.4

Follow Tri-partite architecture proportions

Short

COD

Short

COD

E.2 Modify City Mobility Plan to Include Downtown Street
Standards

Medium

COD

E.3 Implement Hickory Street ‘Grand Street’ Project

Medium

COD

E.4 Implement ‘Mews Streets’ program for parking, safety,
waste and removal

Medium

COD

STREETS/LINKAGES
E.1 Adopt DTIP Street Standards for Downtown
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Exhibit 6.5 and 6.6 lists the priority recommendations;
the timing for the recommendations as short-, medium-,
or long-term; the implementing agency, which is the City
of Denton, except in two cases where the city will need
to work with either USGBC or TxDOT; the cost (where
available) and which projects are catalyst projects.
Implementation timing responds to the following
recommended time frame schedule.

Short Term:		
Medium Term:		
Long Term:		

0 - 3 Years
3 - 5 Years
5 - 10 Years

RECOMMENDATION

TIMING

AGENCY

Short

COD

COST

CATALYST PROJECTS

$600K

Yes

STREET/LINKAGES
E.5 Implement early action street and mobility items
SOLID WASTE
F.1

Conduct Pilot Program

Short

COD

F.2

Implement Preferred Plan (location, type and pricing for
solid waste removal).

Short

COD

F.3

Screen all existing Solid Waste Dumpsters in Square
District

Short

COD

F.4

Establish Broad Downtown recycle Waste Program

Short

COD

F.5

Create a Downtown Recycle Center

Medium

COD

F.6

Screen All Existing Solid Waste Dumpsters in the Downtown District

Medium

COD

G.1

Adopt DTIP which defines bicycle standards and downtown

Short

COD

G.2

Implement bicycle lanes on Sycamore Street to DCTA
station

Medium

COD

G.3

Conduct traffic Study for specific intersection designs

Medium

COD &
TXDOT

G.4

Implement bicycle signage program downtown (shared
lane and bike lane)

Medium

COD

G.5

Incorporate DTIP bicycle standards into City of Denton
system/standards

Medium

COD

H.1 Create TIF District (Tax Increment Finance District)

Short

COD

n/a

Yes

H.2 Create DDC (Downtown Development Corporation)

Medium

COD

n/a

Yes

H.3 Create DPMA (Downtown Parking Management Authority)

Medium

COD

n/a

Yes

H.4 Pursue NCTCOG Sustainable Development Founding and
Grants

Short

COD

n/a

Yes

H.5 Modify Park Exaction Fees

Short

COD

n/a

Yes

Medium

COD

n/a

BICYCLE MOBILITY

IMPLEMENTATION PROGRAMS

H.6 Modify Tree Preseravation Ordiance to have 100% of collected in Downtown to be spent in Downtown

DTIP Implementation Strategy (Page 2)
Exhibit 6.6
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Assumptions:
Streets/Linkages
E.3
1. Limits of estimate include Hickory Street from
Bell Avenue to Locust Street approximately
1,300 linear feet of roadway.
2. No utility work is assumed in this estimate.
3. Demolition costs are not included.
4. No traffic control or environmental controls are
estimated.
5. Street costs are assumed as a basic 8” thick
concrete and do not take into consideration
geotechnical requirements.
6. Pedestrian surface is estimated at 50% unit
pavers & 50% concrete.
7. Traffic signal upgrades are included in estimate.
8. Contingency and design fees are included.
Solid Waste
F.3
1. City will screen all trash containers in Square
District.
2. City will screen 50% of all dumpsters in
Downtown. Assume revised total to be 120- City
will screen 60.
3. Cost for each masonary screen is $10,000.
Strategy 1 – Pay as You Go (low-risk):
A. Establish cash-in-lieu-of-spaces parking fees to
allow developers to meet parking requirements off-site.
• Such fees would be set at an accessible dollar
amount, taking into consideration the actual cost
of constructing parking garage spaces.
• Such fees would be collected and distributed
through a Parking Management District to fund
public parking garage spaces when sufficient
funds have been collected.
B. Alternatively, developers could be required to pay
market-rate fees directly to property owners who have
excess parking supply.
Either of the above arrangements would help to fund
future public parking garage spaces, which would
accelerate downtown development. Once a critical
mass of development has occurred downtown and
parking demand is at such a level that the city could
begin charging for it, metered spaces and pay parking
lots could further fund the development of a parking
structure.
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Strategy 2 – Pay Now (higher risk, but risk is
shared):
• Enlist a public-private partnership to develop a
parking garage at the proposed DCTA transit
center.
• A joint partnership involving the City and DCTA,
plus DART, or involving the city and a private
developer, or some other combination of these
entities could develop a parking garage at the
proposed DCTA transit center.
• The total burden of cost to provide parking for
private development could be shared among
multiple entities.
• The shared-parking opportunities would benefit
the developer by reducing the amount of parking
needed to provide to support their development.
• The transit authority would also benefit from
shared parking by enhancing the agency’s
ridership.
ABOVE GROUND PARKING GARAGE
1. Capacity

250

2. Levels

4.00

3. Footprint of Parking Area

120 x 180 feet

4. Site Area (acres)

0.5

5. Construction Cost/Space

$12,000

6. Estimated Construction Cost

$3,000,000

7. Project Cost (Construction + 15%)

$3,450,000

8. Annual Cost to Own per Space

$554

9. Operating Cost per Space

$300

10. Revenue Collection per Space

$300

11. Security Cost per Space

$75

12. Total Cost to Own and Operate per Space

$1,229

13. Monthly Revenue/Space Required to Break Even
Total Cost to Own and Operate per Year

$102
$307,168

Cost Analysis - Prototypical Parking Garage
Exhibit 6.7

• The City could participate by providing land to
accommodate a parking garage and by making
TIF funds available to enhance infrastructure in
and around the transit center and the parking
facility.
Exhibit 6.7 provides cost estimates associated with
building a proposed 250-space parking garage in
downtown Denton. The cost to build the garage is
estimated to be $3,450,000 including contingencies, in
current dollars, which translates to $1,229 per space
to own and operate, and requires a monthly charge of
$102 per space to break even.
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Exhibit 6.7 Items 5, 6, and 7 are based on today’s
conventional concrete parking deck facilities, including
design and other miscellaneous soft costs and
excluding land costs. Item 8, ownership costs, assume
that the full cost of construction (excluding land cost)
is financed at five percent for 20 years. The City would
not incur any ownership costs if a developer and the
transit authority funds the full cost of building the
garage upfront; ownership costs would decrease over
time if cash-in-lieu-of-spaces parking fees are used
to fund the garage. Item 9, operating costs, include
utilities, insurance, supplies, routine maintenance, etc.
Item 9, operating costs, Item 10, revenue collection
costs, and Item 11, security costs would be shared.
Denton and DPMA will want to review the following
considerations as DPMA reviews its options to make a
decision on how to proceed:
• Identify the near-term market opportunities for
additional residential, retail, and commercial
development in downtown Denton, including the
potential for TOD at the proposed DCTA transit
center.
• Determine a supportable development program
(number of units, square footage of retail, office,
and other land uses, including civic, cultural,
etc.) over the next five years and likely sites for
near-term development.
Multiple methods could be utilized to fund a parking
structure:
• Cash-in-lieu-of-spaces parking fees could be
applied over time from private developers for
individual projects in close proximity to the
garage.
• A private developer could pay for the number
of spaces the project would use in the garage,
assuming some shared parking. (For example:
a 100-unit apartment complex may require 1.5
parking spaces per unit, or 150 spaces. Perhaps
only 100 spaces are needed to serve the project
with shared parking and the transit-oriented
nature of the projects; the smaller number of
required spaces would enhance the feasibility of
the developer’s project and provide the incentive
to purchase 100 spaces in the City garage.)
• The DCTA could pay for the balance of the
parking spaces, which would serve the transit
station, as well as serve as overflow for peak
weekend and night use.
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