CITY MANAGER
THE CITY OF DENTON, TEXAS

PUBLIC SECTOR EXECUTIVE RECRUITMENT

THE COMMUNITY
Denton is a unique community, blending its historic past with a dynamic and high growth environment, coupled with
a diversity to give it economic viability and strength. Denton has grown from a small frontier town, founded in 1857,
to a burgeoning urbanized area with an estimated population of 138,000. Denton is the county seat and a major city
in Denton County. The historic downtown is the heart of Denton; the square and surrounding streets are vibrant and
busy both day and night as a gathering place for commerce, civic events, and entertainment.
Located at the northern tip of a high growth area known as “The Golden Triangle” (formed by Denton, Fort Worth and
Dallas), the city is a dynamic community whose rapid growth has affected its infrastructure as well as its culture.
Denton is ninety-five square miles in territory and strategically positioned thirty-seven miles northwest of Dallas and
thirty-five miles northeast of Fort Worth. Located on the Interstate 35 corridor at the intersection of I-35E and I-35W,
Denton is twenty-five miles from DFW International Airport and twenty miles north of Alliance Airport.
The award-winning Denton Independent School District includes four comprehensive high schools, eight middle
schools, 24 elementary schools, two early childhood centers, an alternative high school, an advanced technology
complex and other specialized schools and centers in a 180 square mile district. Since the nineteenth century,
Denton has been a major higher education center. The city is home to two state universities: The University of North
Texas and Texas Woman’s University, with a combined enrollment of more than 50,000 students. Additionally, the
North Central Texas College, the oldest two-year public college in Texas, serves the City of Denton.
While the amenities of the major metropolitan settings in Dallas and Fort Worth are only minutes away, Denton has a
variety of performing arts, cultural, and entertainment opportunities within the community. Golf courses and nearby
lakes offer superior outdoor recreation. The city and its surrounding area offer theater, symphony orchestras,
museums, intercollegiate athletics, and other cultural and recreational amenities. Denton has thirty parks and over
three hundred acres of open space, plus eight recreational facilities.
The City of Denton offers its City Manager an outstanding opportunity to lead a progressive organization in a
community that offers a superb quality of life.
To learn more about the City of Denton, visit www.cityofdenton.com.

THE ORGANIZATION
The City of Denton operates under the CouncilManager form of government. Citizens elect a
mayor and six council members for two-year
terms. Four members are elected by District,
while two seats and the mayor are elected atlarge. The Denton City Council appoints a City
Manager, who serves as the City’s Chief
Executive Officer and is responsible for the
implementation of the Council’s policies and
the overall service delivery to the community.
The City Council also appoints and supervises
the City Attorney, City Auditor, and Municipal
Judge.
The City’s Fiscal Year 2021-2022 budget
includes funding for 1,711.1 full-time
equivalents and a combined operating and
capital budget of $1.455 billion. Operating as a
full-service municipality, in addition to
standard municipal governmental services, the
City of Denton also operates major enterprise
operations including Airport, Electric, Water,
Wastewater, Solid Waste, and Drainage.
The City’s Strategic Plan, created to ensure
that the community realizes its vision and
mission, guides service delivery and
operations, and serves as the foundation for
the development of the city’s annual operating
budget.

COUNCIL PRIORITIES
1. Develop and Implement American Rescue Plan Funding and Programs
2. Improve Capital Project Planning and Communication
3. Update the City's Comprehensive Plan
4. Develop a Comprehensive Solid Waste Management Strategy

5. Develop an Affordable Housing Strategy
6. Continue COVID-19 Response
7. Finalize the Mobility Plan Update
8. Continue to Strengthen Homelessness Initiatives and the Housing Crisis response System

THE CITY MANAGER
With the support of eleven (11) direct reports, and an
operating budget of $2,042,633, the City Manager
implements the City Council’s policies and priorities. The
City Manager coordinates the official business of the
Denton City Council, prepares, submits, and administers
the council-approved annual budget and capital
improvement programs, and acts as liaison between the
Denton City Council, citizens, and the city organization.
Additionally, the City Manager plans, coordinates, and
directs the work of all City departments, including cityowned utilities, through delegation of authority and
responsibilities to an Assistant City Manager, Deputy City
Manager and Department Directors.
The City Manager also attends regularly scheduled and
special meetings, participates in discussions of matters
coming before the Denton City Council, and recommends
legislation and policies in the public interest.
Furthermore, the City Manager negotiates and
recommends award of contracts for materials,
equipment, and services and meets with directors and
department heads to develop departmental budget
estimates, proposes the City’s annual budget with
balanced revenues and expenditures, and represents the
City in a variety of meetings and public functions. The
City Manager appoints Deputy and Assistant City
Managers, oversees the hiring of department heads,
direct reports, and is the final reviewing authority on the
termination of classified employees. The City Manager
will perform other supervisory duties and functions as
directed by the City Council.

VISION
“Destination Denton”
Denton is an identifiable and memorable destination
and a community of opportunities. We achieve this by
providing high quality of life through excellence in
education, entertainment, and employment;
neighborhood vitality and sustainability; environmental
and financial stewardship; and superior public facilities
and services.

MISSION
“Dedicated to Quality Service”
The City of Denton will foster an environment that will
deliver extraordinary quality services and products
through stakeholder, peer group, and citizen
collaboration; leadership and innovation; and
sustainable and efficient use of resources.

OUR CORE VALUES
Integrity | Fiscal Responsibility | Inclusion |
Transparency | Outstanding Customer Service

2021—2022 PRIORITIES AND MAJOR
PROJECTS BY FOCUS AREA
Pursue Organizational Excellence
Enhance Infrastructure and Mobility
Foster Economic Opportunity and Affordability
Strengthen Community Services and Quality of Life

Support Healthy and Safe Communities
Promote Sustainability and the Environment
City of Denton, TX: Council Priorities

DESIRED QUALIFICATIONS
The Denton City Council desires to hire an inspirational and strategic leader who is also competent and collaborative
with outstanding communication skills to serve as its next City Manager. The new manager must be proficient and
highly skilled at leading and managing a complex, multi-faceted organization with a record of delivering efficient and
responsive local government services and operations. This professional must be competent in multiple disciplines,
including municipal finance and budgeting, human resources and labor negotiations, growth management, public
works, water and wastewater utilities, and economic development. Additionally, the new City Manager will have a
record of effectively working with employees and labor groups, be committed to customer service, and have a
demonstrated ability to create a leadership team adept at problem solving, continuous improvement, and innovation.
The City seeks an individual who values transparency, inclusiveness, active citizen participation, is willing and able to
lead by example, and is visible in the community yet able to remain focused on the City goals, projects, and council
priorities.
The new City Manager must possess a record of high integrity, ethical dealings, political astuteness, and be able to
model and champion individual and team accountability throughout the organization. This individual offers
outstanding interpersonal skills, self-confidence, and wisdom. The successful candidate will listen with intent and be
receptive to divergent perspectives while remaining engaged and respectful. The new City Manager must also
demonstrate patience, good instincts, excellent judgment, and the ability to say “no” when necessary. The manager
must have respect for community and organizational traditions and values, while collaborating with internal and
external stakeholders to move the organization forward in a positive direction. Ideally, the new City Manager
embraces new technologies and promotes innovation throughout the organization.

EDUCATION AND EXPERIENCE
A bachelor’s degree from an accredited college or university in Public
Administration, Business Administration, Urban and Regional Planning, or
a closely related field, and a minimum of five (5) years as a City Manager,
Deputy City Manager, Assistant City Manager, or Department Director in
an organization of comparable size and similar or larger service delivery
are required. A master’s degree, International City Management
Association Credentialed Manager certification, and bilingual (English and
Spanish) desired.

COMPENSATION AND BENEFITS
The anticipated salary range for this position is $250,000 -$275,000, depending on the experience and qualifications of
the successful candidate, with a $600 monthly vehicle allowance. Additionally, the City offers a superior benefits
package that includes medical, dental, vision, basic and supplemental life insurance, dependent life insurance, shortterm and long-term disability, tuition reimbursement, deferred compensation, employee assistance program, free
recreation center membership, Texas Municipal Retirement System at the 7 percent employee contribution level with a
2-to-1 match by the City upon retirement, ten (10) hours of vacation and sick leave accrued each month, thirteen (13)
paid holidays per year including two (2) personal floating holidays, longevity pay, and more. For additional details see
City of Denton Benefits.The new City Manager will have a multi-year employment agreement, and relocation assistance
may be available.

APPLICATION AND SELECTION PROCESS
We invite qualified professionals to visit our application portal, create a profile, submit a cover letter and resume and allow
us the opportunity to review your credentials and consider your qualifications for this outstanding career opportunity:

https://bakertilly.recruitmenthome.com/postings/3238
Application review begins on January 7, 2022. Following the first review date, we will evaluate all applications against the
posted qualifications, and may extend invitations to submit additional information, including references, and a formal
interview (virtual or in-person) to a select few. This announcement will remain posted, and we will continue to accept
applications until the city reaches an agreement with one finalist. For more information, please email
Edward.Williams@bakertilly.com or call 214-842-6478.

The City of Denton, Texas is an Equal Opportunity Employer.

2500 Dallas Parkway, Suite 300
Plano, TX 75093
(972) 748-0300
bakertilly.com

